
 

 

 

September 10, 2024 
  
National Stock Exchange of India 
Limited 
“Exchange Plaza”  
Bandra – Kurla Complex, 
Bandra (E), Mumbai – 400 051 
NSE Code: GHCL 

BSE Limited 
Corporate Relationship Department, 
1st Floor, New Trading Ring, Rotunda Building, P.J. 
Towers, 
Dalal Street, Fort, Mumbai – 400 001 
BSE Code: 500171 

 
Dear Sir / Madam, 
 
Subject: Intimation for withdrawal of CRISIL Ratings at the Company’s request   
 
We would like to inform that at the Company’s request, CRISIL Ratings has withdrawn the 
ratings assigned for issuance of Non-Convertible Debentures (NCD) of Rs. 150 Crores. 
 
The Company had voluntarily requested for such withdrawal since the Company has not 
raised NCD for last 3 years and in view of present financials and cash flow position of the 
Company, there will not be requirement to raise NCD. 
 
Copy of the press release issued by India Ratings & Research is enclosed herewith for your 
reference & record. 
 
You are requested to kindly take note of the same and disseminate the information on your 
website. 
 
Thanking you  
 
Yours faithfully 
 
For GHCL Limited 
 
 
 
Bhuwneshwar Mishra  
VP- Sustainability & Company Secretary 
Membership No.: FCS 5330 
 
 
 
 
 
 
 



Rating Rationale
September 09, 2024 | Mumbai

GHCL Limited
Rating outlook revised to 'Stable'; Rating Reaffirmed and Withdrawn

 
Rating Action

Rs.150 Crore Non Convertible Debentures& CRISIL AA-/Stable (Outlook revised from 'Positive';
Rating Reaffirmed and Withdrawn)

& Proposed
Note: None of the Directors on CRISIL Ratings Limited’s Board are members of rating committee and thus do not participate in discussion or assignment of any
ratings. The Board of Directors also does not discuss any ratings at its meetings.
1 crore = 10 million
Refer to Annexure for Details of Instruments & Bank Facilities

Detailed Rationale
CRISIL Ratings has revised its outlook on the non-convertible debentures (NCDs) of GHCL Ltd (GHCL) to ‘Stable’ from
‘Positive’ while reaffirming the rating at ‘CRISIL AA-‘ . CRISIL Ratings has subsequently withdrawn the rating  at the
company’s request and upon receipt of requisite documents. The withdrawal is in line with the CRISIL Ratings policy of
withdrawal of ratings.
 
The revision in outlook reflects the expectation of sustained pressure on soda ash realisations going forward, which could
adversely impact the profitability and cash accruals of the company, as was also witnessed in fiscal 2024. Further, the
company remains exposed to project risk associated with the large greenfield expansion planned to increase soda ash
capacity by 5 lakh tonne to 17 lakh tonne. CRISIL Ratings notes that there have been delays in getting requisite regulatory
approvals for the project, pushing back the growth plans of the company.
 
The rating continues to factor in the healthy business risk profile of the company backed by its established market position
in the domestic soda ash industry and strong operating efficiency, as reflected in healthy profit margin. The rating also
factors in the strong financial risk profile, as indicated by healthy capital structure and debt protection metrics, aided by
successful demerger of the textile business. These strengths are partially offset by vulnerability to price fluctuation of soda
ash and volatility in key raw material prices.

Analytical Approach
CRISIL Ratings has considered the consolidated business and financial risk profiles of GHCL.
 
Please refer Annexure - List of Entities Consolidated, which captures the list of entities considered and their analytical treatment of consolidation.

Key Rating Drivers & Detailed Description
Strengths:

Healthy business risk profile: GHCL is the second-largest domestic soda ash manufacturer in an oligopolistic market,
wherein the top three players account for over 85% of total domestic production capacity, resulting in an established
market position. Its soda ash capacity increased to 12 lakh MT from 11 lakh tonne in fiscal 2023, while sodium
bicarbonate capacity rose to 1.2 lakh tonne from 0.73 lakh tonne. GHCL procures a sizeable portion of its key raw
materials, such as salt (25%), limestone (35%) and lignite through captive sources, resulting in better control over input
cost, thus supporting stable and healthy profitability. The company has healthy relationships with leading detergent and
glass manufacturers in the domestic market.

 
Strong financial risk profile: For the past five years, free cash flow from operations has largely been utilised towards
debt reduction, resulting in strong financial risk profile. This is reflected in debt to Ebitda ratio of 0.2 time as on March
31, 2024, interest coverage ratio of around 34 times in fiscal 2024, and the company being net cash positive. The
company demerged the textile division to GHCL Textiles Ltd, recognising gain of Rs 219 crore on the transaction, which
further benefited the financial risk profile. The financial risk profile should remain strong in the near term. The debt to
Ebitda ratio, however, may moderate over the medium term owing to the planned greenfield expansion, which is likely to
be partly funded through debt.

 
To maintain market share in the domestic soda ash industry, GHCL is undertaking a large greenfield project to add 5
lakh tonne of soda ash capacity at a new location in Kutch, Gujarat, with estimated outlay of nearly Rs 4,500 crore. The
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company is in the process of obtaining regulatory approvals. As per the management, the entire process of pre-
clearance is expected to be completed in fiscal 2025 (vs expectation of completion in fiscal 2024 earlier). Further, the
management has articulated that the debt to equity ratio would not exceed 1 time at the company level during the
project implementation phase. Higher-than-expected increase in project cost or leverage will be a key rating sensitivity
factor.

 
Weakness:

Vulnerability of the soda ash business to price fluctuations and volatility in key raw materials prices.: Soda ash
prices are linked to the global market and thus remain susceptible to volatility in international prices, driven by capacity
addition, currency fluctuations and competition from imports. While improved operating efficiency from large scale of
operations offsets the impact of price fluctuations, the business will remain exposed to price volatility.

Liquidity: Strong
Liquidity is supported by cash and equivalent of over Rs 880 crore as on June 30, 2024. Cash accrual is projected at Rs
500 crore in fiscal 2025 against yearly debt obligation of Rs 81 crore. Fund-based working capital limit of Rs 450 crore was
sparsely utilised for the 12 months through June 2024. Excess accrual, cash and equivalent and undrawn bank limit will
comfortably cover the working capital requirement and capital expenditure (capex) over the next two fiscals.
 
ESG profile
Chemical manufacturers  can have  a  significant  impact on the  environment owing to high water consumption, waste
generation and greenhouse gas emissions. The social impact of the sector is characterised by health hazards, leading to
higher focus on employee safety and wellbeing and the impact on local community, given the nature of its operations. GHCL
has consistently focused on mitigating its environmental and social risks.
 
Key ESG highlights:

GHCL has been increasing its renewable energy portfolio using a combination of wind and solar power to provide a
portion of energy needs while lowering carbon emissions
The company has implemented effective wastewater treatment systems at all manufacturing locations and is
collaborating with an external party to collect and safely dispose plastic waste
It has demonstrated commitment to promote gender diversity to increase women participation in the organisation to 5%
from 3.5%
All suppliers and vendors of GHCL are required to sign the Supplier Code of Conduct and around 6.5% of its value
chain partners had been assessed for environmental impacts as on March 31, 2024
As on March 31, 2024, 50% of its board comprised independent directors, separate chairperson and CEO positions and
dedicated investor grievance redressal system.

 
There is growing importance of ESG among investors and lenders. The commitment of GHCL to ESG will play a key role in
enhancing stakeholder confidence, given high access to domestic capital markets.

Outlook: Stable
CRISIL Ratings believes the credit risk profile of GHCL will sustain over the medium term driven by healthy market position
and strong financial risk profile.

Rating sensitivity factors
Upward factors:

Sustained improvement in operating performance resulting in healthy return on capital employed
Net debt to Ebitda ratio sustaining below 2.0 times even upon factoring in cash outflow towards capex plans and
dividend/share buy-back

 
Downward factors:

Significant decline in profitability leading to lower-than-expected cash accrual
Large, debt-funded capex weakening the debt protection metrics; with debt to Ebitda ratio increasing to more than 2.5
times on a sustained basis
Significant time and/or cost overrun in the greenfield soda ash project

About the Company
Incorporated in October 1983, GHCL is a diversified player with presence in chemicals, textile and consumer products
segments. The company manufactures soda ash (anhydrous sodium carbonate) and sodium bicarbonate (baking soda). Its
unit in Sutrapada, Gujarat, had installed capacity of 12 lakh tonne per annum as on June 30, 2024.
 
In the consumer products division, GHCL manufactures and sells edible salt and industrial grade salt under the brand name
i-FLO and Sapan. The company has its salt manufacturing facility in Nagapattinam, Tamil Nadu, and a refinery in Chennai
for producing edible salt. The textile business of GHCL was successfully demerged to GHCL Textile Ltd in April 2023.

Key financial indicators (CRISIL Ratings-adjusted)
Particulars Unit 2024 2023
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Revenue Rs crore 3,448 4,562
PAT* Rs crore 794 1,142
PAT margin % 23.0 25.0
Adjusted debt / adjusted networth Times 0.07 0.09
Interest coverage Times 33.65 39.65

*Includes profit from discontinued operations

Any other information: Not Applicable

Note on complexity levels of the rated instrument:
CRISIL Ratings` complexity levels are assigned to various types of financial instruments and are included (where
applicable) in the 'Annexure - Details of Instrument' in this Rating Rationale.

CRISIL Ratings will disclose complexity level for all securities - including those that are yet to be placed - based on
available information. The complexity level for instruments may be updated, where required, in the rating rationale
published subsequent to the issuance of the instrument when details on such features are available.

For more details on the CRISIL Ratings` complexity levels please visit www.crisilratings.com. Users may also call the
Customer Service Helpdesk with queries on specific instruments.

Annexure - Details of Instrument(s)

ISIN Name of the
instrument

Date of
Allotment

Coupon
Rate (%)

Maturity
Date

Issue size
(Rs.Crore)

Complexity
Level

Rating assigned
with outlook

NA  Non Convertible Debentures#  NA  NA  NA  150 Simple 
CRISIL AA-/Stable (Outlook
Revised, Rating Reaffirmed

and Withdrawn)

#Yet to be issued

Annexure – List of entities consolidated
Name of entity consolidated Extent of consolidation Rationale for consolidation

Dan River Properties LLC Full Subsidiary

Annexure - Rating History for last 3 Years
  Current 2024 (History) 2023  2022  2021  Start of

2021

Instrument Type Outstanding
Amount Rating Date Rating Date Rating Date Rating Date Rating Rating

Non Convertible
Debentures LT 150.0

CRISIL
AA-/Stable
(Outlook
Revised,
Rating

Reaffirmed
and

Withdrawn)

  -- 12-09-23 CRISIL
AA-/Positive 03-10-22 CRISIL

AA-/Stable 04-10-21 CRISIL
AA-/Stable --

All amounts are in Rs.Cr.

Criteria Details

Links to related criteria
CRISILs Approach to Financial Ratios
Rating criteria for manufaturing and service sector companies
Rating Criteria for Chemical Industry
CRISILs Criteria for Consolidation

Media Relations Analytical Contacts Customer Service Helpdesk
Prakruti Jani
Media Relations
CRISIL Limited
M: +91 98678 68976
B: +91 22 3342 3000
PRAKRUTI.JANI@crisil.com

Manish Kumar Gupta
Senior Director
CRISIL Ratings Limited
B:+91 124 672 2000
manish.gupta@crisil.com

Ankit Kedia

Timings: 10.00 am to 7.00 pm
Toll free Number:1800 267 1301

For a copy of Rationales / Rating Reports:
CRISILratingdesk@crisil.com
 
For Analytical queries:
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Rutuja Gaikwad 
Media Relations
CRISIL Limited
B: +91 22 3342 3000
Rutuja.Gaikwad@ext-crisil.com

Director
CRISIL Ratings Limited
B:+91 22 3342 3000
ankit.kedia@crisil.com

Divyank Shekhar
Rating Analyst
CRISIL Ratings Limited
B:+91 22 3342 3000
Divyank.Shekhar1@crisil.com

ratingsinvestordesk@crisil.com
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Note for Media:
This rating rationale is transmitted to you for the sole purpose of dissemination through your newspaper/magazine/agency. The rating rationale may be
used by you in full or in part without changing the meaning or context thereof but with due credit to CRISIL Ratings. However, CRISIL Ratings alone has
the sole right of distribution (whether directly or indirectly) of its rationales for consideration or otherwise through any media including websites and portals.

About CRISIL Ratings Limited (A subsidiary of CRISIL Limited, an S&P Global Company)

CRISIL Ratings pioneered the concept of credit rating in India in 1987. With a tradition of independence, analytical rigour and
innovation, we set the standards in the credit rating business. We rate the entire range of debt instruments, such as bank loans,
certificates of deposit, commercial paper, non-convertible/convertible/partially convertible bonds and debentures, perpetual
bonds, bank hybrid capital instruments, asset-backed and mortgage-backed securities, partial guarantees and other structured
debt instruments. We have rated over 33,000 large and mid-scale corporates and financial institutions. We have also instituted
several innovations in India in the rating business, including ratings for municipal bonds, partially guaranteed instruments and
infrastructure investment trusts (InvITs).
 
CRISIL Ratings Limited ('CRISIL Ratings') is a wholly-owned subsidiary of CRISIL Limited ('CRISIL'). CRISIL Ratings Limited is
registered in India as a credit rating agency with the Securities and Exchange Board of India ("SEBI").
 
For more information, visit www.crisilratings.com 
 

About CRISIL Limited

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets function better. 

It is India’s foremost provider of ratings, data, research, analytics and solutions with a strong track record of growth, culture of
innovation, and global footprint.

It has delivered independent opinions, actionable insights, and efficient solutions to over 100,000 customers through businesses
that operate from India, the US, the UK, Argentina, Poland, China, Hong Kong and Singapore.

It is majority owned by S&P Global Inc, a leading provider of transparent and independent ratings, benchmarks, analytics and
data to the capital and commodity markets worldwide.

For more information, visit www.crisil.com

Connect with us: TWITTER | LINKEDIN | YOUTUBE | FACEBOOK

CRISIL PRIVACY NOTICE
 
CRISIL respects your privacy. We may use your contact information, such as your name, address and email id to fulfil your request and service your
account and to provide you with additional information from CRISIL. For further information on CRISIL's privacy policy please visit www.crisil.com.

DISCLAIMER

This disclaimer is part of and applies to each credit rating report and/or credit rating rationale ('report') provided by
CRISIL Ratings Limited ('CRISIL Ratings'). For the avoidance of doubt, the term 'report'  includes the information,
ratings and other content forming part of the report. The report is intended for use only within the jurisdiction of
India. This report does not constitute an offer of services. Without limiting the generality of the foregoing, nothing in
the report is to be construed as CRISIL Ratings provision or intention to provide any services in jurisdictions where
CRISIL Ratings does not have the necessary licenses and/or registration to carry out its business activities. Access
or use of this report does not create a client relationship between CRISIL Ratings and the user.

The report is a statement of opinion as on the date it is expressed, and it is not intended to and does not constitute
investment advice within meaning of any laws or regulations (including US laws and regulations). The report is not
an offer to sell or an offer to purchase or subscribe to any investment in any securities, instruments, facilities or
solicitation of any kind to enter into any deal or transaction with the entity to which the report pertains. The recipients
of the report should rely on their own judgment and take their own professional advice before acting on the report in
any way.
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CRISIL Ratings and its associates do not act as a fiduciary. The report is based on the information believed to be
reliable as of the date it is published, CRISIL Ratings does not perform an audit or undertake due diligence or
independent verification of any information it receives and/or relies on for preparation of the report. THE REPORT
IS PROVIDED ON “AS IS” BASIS. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAWS, CRISIL
RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR
CONDITIONS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-
FREE, NON-INFRINGEMENT, NON-INTERRUPTION, SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR
PURPOSE OR INTENDED USAGE. In no event shall CRISIL Ratings, its associates, third-party providers, as well
as their directors, officers, shareholders, employees or agents be liable to any party for any direct, indirect,
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees or
losses (including, without limitation, lost income or lost profits and opportunity costs) in connection with any use of
any part of the report even if advised of the possibility of such damages.

The report is confidential information of CRISIL Ratings and CRISIL Ratings reserves all rights, titles and interest in
the rating report. The report shall not be altered, disseminated, distributed, redistributed, licensed, sub-licensed,
sold, assigned or published any content thereof or offer access to any third party without prior written consent of
CRISIL Ratings.

CRISIL Ratings or its associates may have other commercial transactions with the entity to which the report pertains
or its associates. Ratings are subject to revision or withdrawal at any time by CRISIL Ratings. CRISIL Ratings may
receive compensation for its ratings and certain credit-related analyses, normally from issuers or underwriters of the
instruments, facilities, securities or from obligors.

CRISIL Ratings has in place a ratings code of conduct and policies for managing conflict of interest. For more detail,
please refer to: https://www.crisil.com/en/home/our-businesses/ratings/regulatory-disclosures/highlighted-
policies.html. Public ratings and analysis by CRISIL Ratings, as are required to be disclosed under the Securities
and Exchange Board of India regulations (and other applicable regulations, if any), are made available on its
websites, www.crisilratings.com and https://www.ratingsanalytica.com (free of charge). CRISIL Ratings shall not
have the obligation to update the information in the CRISIL Ratings report following its publication although CRISIL
Ratings may disseminate its opinion and/or analysis. Reports with more detail and additional information may be
available for subscription at a fee.  Rating criteria by CRISIL Ratings are available on the CRISIL Ratings website,
www.crisilratings.com. For the latest rating information on any company rated by CRISIL Ratings, you may contact
the CRISIL Ratings desk at crisilratingdesk@crisil.com, or at (0091) 1800 267 1301.

CRISIL Ratings uses the prefix 'PP-MLD' for the ratings of principal-protected market-linked debentures (PPMLD) with effect
from November 1, 2011, to comply with the SEBI circular, "Guidelines for Issue and Listing of Structured Products/Market Linked

Debentures". The revision in rating symbols for PPMLDs should not be construed as a change in the rating of the subject
instrument. For details on CRISIL Ratings' use of 'PP-MLD' please refer to the notes to Rating scale for Debt Instruments and
Structured Finance Instruments at the following link: https://www.crisilratings.com/en/home/our-business/ratings/credit-ratings-

scale.html
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